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How Did We Get Here? 
Original equipment installed 2005 

– Equipment exceeded lifespan  
– Reliability issues with equipment 

Stakeholder Feedback  
– Survey feedback  
– Working Groups / Customer Focus Groups 

Benchmarking 
– Peer and non-peer organizations  
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What We Did…….  
Improved Technology  

– LCD monitors  
– Zonal sound system and digital sound processor 

Improved Reliability 
– New AV control system with single point of control 
– Dedicated support service 24 x 7 

Improved Quality 
– Electronic marquee 
– Meeting consistency  

Improved Flexibility 
– Minimize offsite meetings 
– Room configuration 
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Questions? 
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